
	
	

DUTY	Group		
â	2021,	DUTY	Group	–	Curso:	Gestão	de	Crises	Corporativas											Todos	os	direitos	reservados.	

1	

  



	
	

DUTY	Group		
â	2021,	DUTY	Group	–	Curso:	Gestão	de	Crises	Corporativas											Todos	os	direitos	reservados.	

2	

Módulo 
 
 
 

Apresentação do Curso 
 

Sobre este curso 
Objetivos do curso: 

O principal objetivo deste projeto de atividade de treinamento é o de 
capacitar profissionais para o desenvolvimento, preparação de 
planejamentos direcionados a Gestão de Crises Corporativas. 

.  

Informações Gerais Sobre o Curso: 
    Este curso considera os seguintes temas: 

 
- Conceitos e definições; 
- Características das Crises Corporativas; 
- Impactos ao negócio; 
- Análise dos riscos envolvidos; 
- Desenvolvimento do planejamento para gestão; 
- Estrutura documental - Plano de Gerenciamento de Crises; 
- Equipes de Trabalho; 
- Análises de casos; 
- Atividades dirigidas. 

 
Público Alvo: 

Profissionais de diversas áreas. 
 
 

Método de Desenvolvimento: 
A metodologia para o desenvolvimento deste curso consiste em apresentações 
de conceitos, definições, ferramentas de gestão, demonstrações e análise de 
casos e debates que promovem o atendimento aos objetivos estabelecidos. 
 
 

Pré Requisitos do Curso: 
 Não existem pré-requisitos para este curso. 
 

Duração do Curso: 
    6 (seis) Horas – 1 dia. 
 
 
 
Nota: Este Manual do Participante foi editado em Jul.2021 
 

0 
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Módulo 
 
 
 

Visão Geral do Curso 
Objetivos do Curso: 
 

§ Conceitualizar as crises corporativas; 
§ Descrever e utilizar as principais atividades e ferramentas relacionadas com o processo de gestão 

de crises corporativas. 
 

Objetivos Específicos: 
• Descrever os objetivos gerais do curso; 
• Listar os principais elementos e conceitos da continuidade dos negócios; 
• Explicar as relações entre as disciplinas: emergência, crise e contingência; 
• Descrever o ciclo de planejamento; 
• Conceituar os gatilhos relacionados com as crises corporativas; 
• Conceituar os elementos catalisadores de crises; 
• Descrever as características e afetações dos estudos de casos; 
• Identificar e explicar os elementos de preparação e planejamento; 
• Descrever e explicar a estrutura do plano de gerenciamento; 
• Listar os perfis comportamentais e suas inter-relações com o trabalho de equipe; 
• Explicar as características do processo de comunicação e características de um porta voz; 
• Descrever e desenvolver planos de ação; 
• Estabelecer e validar objetivos; 
• Explicar o conceito e aplicabilidade de planos antecipativos. 

 
Estrutura do Curso: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
 
 

1 
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Módulo 
 
 
 

Conceitos e Definições 
Conceitos: Relações Interdisciplinares 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Conceitos: Relações Interdisciplinares 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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Conceitos: 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Gestão de Crises Coporativas: 

______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Capacidade x Percepção: 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Níveis e Tipologia das Crises 
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Tipologia das Crises: 
• Natural 
• Ambiental 
• Operação 

• Produção 
• Apoio 

• Relacionamento 
• Interno 
• Externo 

• Mercado 
• Institucional 
• Gerencial 

 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 

 
 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Gatilhos: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



	
	

DUTY	Group		
â	2021,	DUTY	Group	–	Curso:	Gestão	de	Crises	Corporativas											Todos	os	direitos	reservados.	

10	

Eventos Catalisadores: 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Mídias Sociais x Crises Corporativas: 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Reflexão: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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Módulo 
 
 
 

Estudos de Casos 
Casos Clássicos: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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______________________________________________________________________________________________
______________________________________________________________________________________________ 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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______________________________________________________________________________________________
______________________________________________________________________________________________ 
 

 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 

 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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______________________________________________________________________________________________
______________________________________________________________________________________________ 
 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Lições Aprendidas: 
 
1. Uma crise é um problema ignorado. Conheça os problemas da sua empresa. Desenvolver estratégias 

para os casos de piores cenários antes de eles acontecerem deve ser uma prioridade em 
gerenciamento de risco. 
___________________________________________________________________________________________
___________________________________________________________________________________________ 

2. Esteja preparado e crie uma equipe de gestão de crise. 
Toda companhia necessita de um plano de crise para que uma situação ruim não se transforme em um 
desastre.  “Sente-se e pergunte, que tipo de crise pode afetar nosso negócio?” 
___________________________________________________________________________________________
___________________________________________________________________________________________ 
 

3. Certifique-se de que toda a equipe entenda o protocolo. 
Quem está autorizado a comentar, quem não está? Certifique-se que o “mapa” de uma crise seja 
claramente entendido em todos os níveis da companhia. 
___________________________________________________________________________________________
___________________________________________________________________________________________ 
 

4. Aja rapidamente. 
___________________________________________________________________________________________
___________________________________________________________________________________________ 
 

5. Prepare mensagens-chave para todos os envolvidos. 
Relatórios (declarações) devem incluir informações sobre o que aconteceu, o que a organização está 
fazendo a respeito e como está cooperando com autoridades relevantes. A mídia procura outras fontes 
para preencher a história se você não falar, e é provável que eles usem fotos de portas fechadas da 
companhia, executivos fugindo e sem querer falar sobre o assunto. Não é uma boa imagem. 
Prepare a declaração e pratique essas mensagens (mesmo que seja por 5 minutos) para se certificar 
que você pode se comunicar claramente e eficientemente. 

___________________________________________________________________________________________
___________________________________________________________________________________________ 
 

6. Não designe alguém medíocre para fazer as declarações. 
__________________________________________________________________________________________
_________________________________________________________________________________________ 
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7. Não tenha medo da “mochila”. 
 

Só porque uma câmera e/ou um microfone são colocados na sua cara, não significa que você tenha que 
fazer algum comentário porque elas estão lá. Se você precisa se informar melhor, diga a eles e 
concorde em dar uma entrevista. Aí confie em suas palavras. 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

8. Mostre empatia e genuína importância com as pessoas envolvidas na crise. 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

9. Se você perder a confiança do público, eles vão perder a confiança em sua marca. 
Você pode se recuperar da perda financeira que uma crise implica, em curto prazo”, dizem 
especialistas, “mas você não pode se recuperar da perda de longo prazo da confiança do cliente em 
sua marca”. Pense no risco da reputação, não só no impacto financeiro. 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

10. Certifique-se de que seus clientes podem acessá-lo. 
Considere ter uma boa relação com um call-center caso este seja necessário em uma emergência. “ 
Em uma crise, call-centers são um maravilhoso jeito de ganhar feedback sobre o que a comunidade 
está pensando”, dizem os especialistas 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

 
 11.  Fique calmo e sob controle. 

Sua calma, sinceridade, sua aproximação enfática e pragmática melhoraram muito sua reputação.  
__________________________________________________________________________________________
__________________________________________________________________________________________ 

 
Planejamento Básico: 
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Atividade: 
 

§ Considerações individuais; 

§ Após a contextualização deste módulo, qual sua percepção a respeito de “Crise 

Corporativa” ? 

§ Ocorreram mudanças em sua percepção inicial? Quais? 

______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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Módulo 
 
 
 

Preparação e Planejamento 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Crise, Perigo ou Oportunidade? 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
Processo de Análise: 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 

4 
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Gerenciamento dos Riscos: 
 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Gerenciamento de Crises: 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Análise das Vulnerabilidades: 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Sistema de Gerenciamento & Resposta: 
 

      
 
Prevenção: 
 

 
 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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Preparação: 

 
______________________________________________________________________________________________ 
 
Resposta: 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
Recuperação: 
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Formas de Responder: 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Estruturas de Resposta: 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Etapas de Planejamento: 
 

1. Entender a situação; 

2. Estabelecer objetivos; 

3. Desenvolver o plano; 

4. Preparar e divulgar o plano; 

5. Executar, avaliar e revisar o plano. 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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Estrutura de Resposta & Organizações: 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
Equipe de Resposta Tática: 
 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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Equipe de Gestão do Incidente: 
 

______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Equipe de Gestão de Crises: 
 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Continuidade dos Negócios: 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Estratégias para Gerenciar: 

 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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Sala de Gestão de Crises: 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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Módulo 
 
 
 

Plano de Gerenciamento 
Elementos Básicos: 

• Estabelecimento de uma Política; 
• Análise de Vulnerabilidades; 
• Objetivos; 
• Definição da Organização/ Equipes; 
• Planos de Atuação. 

 
Políticas e Filosofias Empresariais: 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________ 
 
Estrutura do Plano de Gerenciamento: 
 
 
 
 
 
 
 
 
Equipes & Organização: 
 
 
 
 
 
 
 

5 

_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
________________________________ 
_________________________________________________
_________________________________________________
________ 
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Operabilidade do Plano de Gerenciamento: 

 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 
Objetivos: 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 
Equipes & Organização: 
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Formulários: 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 
Planejamento Estratégico e Tático: 
 
 
 
 
 
 
 
 
 
PAI e Formulários do SCI: 
 
 
 
 
 
 
 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________\ 
 
Planos Antecipativos: 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 

_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
________________________________ 
_________________________________________________
_________________________________________________
________ 

c	

_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
________________________________ 
_________________________________________________
_________________________________________________
________ 

c	



	
	

DUTY	Group		
â	2021,	DUTY	Group	–	Curso:	Gestão	de	Crises	Corporativas											Todos	os	direitos	reservados.	

31	

Contatos: 

                             
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 
Relações entre Planos: 
 

 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 
Exercícios Simulados: 
 
 

 
 
Conceitos: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 

_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
________________________________ 
_________________________________________________
_________________________________________________
________ 

c	
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Módulo 
 
 
 

Equipe de Trabalho 
Introdução: 
 
A formação de nosso Perfil se dá num processo único e gradual, 
expressando-se em forma de comportamento. 
 
Perfil: é o conjunto de características marcantes de uma pessoa. 
 
 
 
 
 
 
Os Perfis Comportamentais: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

6 
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Equipes de Trabalho e Perfis Comportamentais 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 

  

_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
________________________________ 
_________________________________________________
_________________________________________________
________ 

c	
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Módulo 
 
 
 

Processos de Comunicação 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 
Tipos de Comunicação: 

 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 

7 
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
________________________________ 
_________________________________________________
_________________________________________________
________ 
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Os 10 passos básicos para a comunicação de crise: 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 
 

_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
________________________________ _________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
________________________________ 
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Pontos Fundamentais para um porta voz: 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
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Módulo 
 
 
 

Plano de Ação 
Etapas de Planejamenro – Ciclo P 
 

 

1. Entender a situação; 

2. Estabelecer objetivos; 

3. Desenvolver o plano; 

4. Preparar e divulgar o plano; 

5. Executar, avaliar e revisar o plano. 

 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 
Conceitos: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 
 

8 
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Definição e Validação de Objetivos: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Planos Antecipativos: 
 
 
 
 
 
 
 
 
 
 
 
 

        
 
Objetivos, Estratégias e Táticas: 
 
 
 
 
 
 
 
 
 

_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
__________________________________________________________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
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Exemplos de Estratégia e Tática: 
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Módulo 
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